CLIENT

A growing healthcare provider seeking a more cost-effective and reliable
medical courier service.

VendorSourcing Helps
Healthcare Provider
Evaluate Medical
Courier Services

Challenge

—  The healthcare provider was using a well-established courier service for
medical logistics but had heard that a competing vendor might offer
similar services at a more competitive price. To ensure they maintained
service quality while optimizing costs, the client needed a comprehensive
vendor evaluation to determine if switching vendors was the right decision.
Lacking the internal resources for such an in-depth analysis, they turned to

VendorSourcing to conduct a blinded vendor due diligence study.




Solution

—— VendorSourcing used its structured, multi-step vendor evaluation process

to thoroughly vet the competing vendor, focusing on key aspects such as

service quality, pricing, and operational capabilities.

1. Vendor Overview and Operations Assessment
VendorSourcing gathered critical data about the potential
vendor, including their employee headcount, locations, and
operational practices. They examined whether the vendor
had established local hubs in the areas they serviced, as

this would impact delivery efficiency. Additionally, they
evaluated how the vendor managed day-to-day operations,
including the ratio of supervisors to drivers, customer ser-
vice capabilities, and on-demand dispatch management.

2. Pricing Evaluation

A detailed assessment of the competitor’s pricing model
was performed, covering elements such as geography-spe-
cific pricing and any additional fees for services like technol-
ogy integration or custom reporting. VendorSourcing also
explored the vendor’s approach to discounts and network
optimization to determine potential savings.

3. Operational Offerings and SLAs

VendorSourcing scrutinized the service-level agreements
(SLAs) offered by the new vendor, focusing on key metrics
like delivery times, error tracking, and the ability to handle

urgent, on-demand deliveries. The study also assessed the
vendor’s flexibility in route optimization and how quickly
they could adjust operations based on the client’s needs.

4. Technology and Innovation

The vendor’s proprietary technology was analyzed to
determine its effectiveness and any competitive advantage

it might offer. VendorSourcing also explored whether the
vendor had any upcoming innovations that could benefit the
healthcare provider.

5. SWOT Analysis and Comparison

Finally, VendorSourcing conducted a SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis to compare

the current provider with the potential new vendor. This pro-
vided the healthcare provider with a comprehensive view of
each vendor’s capabilities, risks, and benefits, helping them
make a fully informed decision.



Outcome

Based on VendorSourcing’s evaluation, the healthcare provider received a
clear understanding of the competitive landscape and was able to make an

informed decision. Key findings included:

Cost Savings Service Quality Operational Flexibility

The competitor offered a more The evaluation confirmed that the The competitor demonstrated
favorable pricing structure, includ- competing vendor could match strong capabilities in managing
ing network optimization guar- the current provider’s service qual- on-demand services and opti-
antees, leading to projected cost ity, with similar SLAs and robust mizing routes to reduce delivery
savings of 10-15%. error tracking systems. overlap, which was a significant

Conclusion

efficiency gain.

VendorSourcing’s due diligence study saved the healthcare provider
valuable time and resources while ensuring they could confidently evaluate
their options. The in-depth analysis provided the client with a clear com-
parison of vendors, resulting in better service at a lower cost. This case
highlights VendorSourcing’s expertise in vendor management and its ability

to deliver tailored solutions in complex healthcare logistics scenarios.

Technological Edge

The vendor’s proprietary technol-
ogy offered a slight advantage in
managing temperature-sensitive
deliveries, a key concern for the
healthcare provider.




